News item ASAP Kick-off Meeting

On 13 and 14 April 2021, the kick-off meeting of the Awaken Sleeping Assets Project (ASAP) took place.
Due to the pandemic, it was unfortunately not possible for the partners to meet physically. Therefore,
the coordinator (BOKU Vienna) together with the colleagues from h2.projektberatung put a lot of
effort into the creation of an entertaining and appealing programme, which was intended to enable all
partners not only to get a concrete and informative overview of the project (objectives, expected
results and first steps), but also to get to know each other from a more personal side.

The meeting took place over 2 half days and several interactive sessions were scheduled on each half
day. On the one hand, there were online icebreakers to get to know each other personally, and on the
other hand, brainstorming sessions that enabled the partners to dive directly into the project content
and to work out the first steps in the project together. In addition, several video clips were presented
on these two days, introducing different testbeds in the 5 participating cities.

At the end of the two-day kick-off meeting, there was an informal get-together with remote drinks and
a pop quiz on the evening of the second day.
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